Inspiring Learning: Keeping Children Safe

BRIDGING THE GAP BETWEEN LEARNING AND PRACTICE

in Serious and Significant Case Reviews
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A robust methodology
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Customised to local circumstances and statutory requirements
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Creating immediate engagement and learning 
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Leading to real time action and change.

In every presentation at the March 2009 CLICP Conference in Scotland, we heard of the dilemma about how to use the learning from Serious & Significant Case Reviews to create sustainable change in safeguarding practice.  We are working with an approach, which does this by involving everyone in the review process, creating immediate learning and practice change as people learn together. Based on a robust and proven change methodology, we are working with Local Children's Safeguarding Boards in England to create sustainable change.
The Principles of this approach
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People own what they help to create Wheatley (2001)
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Involving the whole system e.g. families, practitioners & managers from all agencies, independent practitioners, researchers & policy makers in learning and change – makes things happen differently
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Starting from system & individual strengths –even in the midst of terrible tragedy – enables people to reflect, learn and change
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Creating immediate learning and engagement leads to real time action and sustainable change

High reliability organisations: Weick and Sutcliff (2001)
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Are good at looking for the unexpected
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Learn from potential accidents 
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Avoid mistakes becoming ‘undiscussable’
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The 
hierarchy steps aside to support the most relevant expertise – ask everyone
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Spot the potential consequences of ‘little mistakes that escalate’
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Convert personal fear of speaking up to fear of ‘what may happen 
to others if I don’t speak up?’

The RIGOUR of hearing all the voices: 

Everyone is involved: learning, acting and changing together

Please see over for the process and outcomes

A model for learning and change

	Process 
	Outcome

	Everyone is prepared and supported to contribute
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Feelings are heard and accepted. The need to avoid responsibility is removed
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A safe environment is created


Learning and change is the focus: finding out what went right and what needs to be done differently


People are respected, trusted and supported to carry forward, review and evaluate the steps required to keep children safe 
	Everyone has a voice

Stakeholders are freed of fear, shame and guilt and contribute with honesty 

Comprehensive & good quality information becomes available to everyone


People are able to challenge one another, tease out the complexities, understand one another’s perspectives, hold one another to account, take & own individual and shared responsibility for what has happened


People are motivated to learn, change their practice, and influence others to do the same


The whole system learns, acts and moves forward together. ………………………………………………………………. 


Authentication of both review evidence and follow up action by external audit finds clear trail of improvement, at both a national and a local level.




For more details contact us:


Lesley Moore www.mooreinsight.co.uk & Julie Barnes www.julie-barnes.co.uk 
