BUILDING ON STRENGTHS: ACTING ON LEARNING 

KEEPING CHILDREN SAFE

Instead of waiting for children to die and then asking ‘why’ and ‘whom shall we blame?’ we are helping people to look at things differently: at the things that successfully keep children and young people safe. 
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Join us for an appreciative experience in Learning from Successful Safeguarding.  By starting in a different place and focusing on the outcomes they want to achieve, safeguarding professionals, communities and families are motivated to work together, learning from, and building on, their existing strengths and resources. 

WHAT THIS APPROACH ACHIEVES

· Everyone, including children, young people and their families are motivated to learn together 

· All contributions are valued, people are heard and respected

· Mistakes, both individual and systemic, are embraced as opportunities for learning and change

· Change begins from the outset; healing and shared learning renews and improves practice immediately.
With roots in action research and international organisational development, Appreciative Inquiry offers compelling and effective methods for achieving sustainable change at the ‘speed of the imagination’. [Mohr and Watkins].
‘Let us not look back in anger, nor forward in fear, but around in awareness’. James Thurber
Julie Barnes is an independent practitioner with twenty years experience of working in Social Service Departments and for the Department of Health (SSI).  She is a qualified personal counsellor and AI practitioner working with groups and organisations to facilitate learning and change.

T:0115 914 3830 email: julie.barnes@yahoo.co.uk and www.julie-barnes.co.uk 
Lesley Moore is an independent consultant with thirty years experience working in Social Care to AD level, and for the Department of Health (SSI). She has recent experience of organisational evaluation, improving performance, facilitating change across agencies, and developing integrated practice. Lesley is a trained AI practitioner facilitating change with individuals and a wide range of local & national agencies. 

T:07813 197657 email: lesley@mooreinsight.co.uk and www.mooreinsight.co.uk
